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 City Council Meeting Minutes

 May 13, 2025
Present:  Susan Murre, Debbie Sheppard, Freda Jordan, Debra Gracia

Guests:  Tanis Williams, Michael Talasek, Vivian Duling-El

Mayor called the meeting to order at 6:32pm.  

After the Pledge of Allegiance, Brandon gave the invocation.

The minutes from April 2025 were presented.  Freda made a motion to accept the minutes as presented.  Debbie seconded the motion.  All in favor – motion carried.

The financial statements for April 2025 were presented.  Brandon made a motion to accept the financials as presented.  Debra seconded the motion.  All in favor – motion carried.

Susan gave a brief summary of the status of the CDBG Road Project.  She discovered a lack of communication between the grant administrator and the Texas Department of Agriculture (TDA).  Once the TDA representative found that the delays had stalled construction, Susan was able to provide documents to her that enabled her to approve the final construction document and start looking at the change orders.  Those too, were approved expeditiously.  We are only waiting on a couple of minor corrections to the pay app and the money will be deposited. In the meantime, in order to get back on the contractor’s schedule, the City agreed to pay him his invoiced amount of $85,000, with the knowledge that we will be reimbursed once the grant funds are deposited.  Susan noted that this is not customary procedure, but she felt it was necessary in order to get the ball rolling again.

Susan announced that the mowing contract is up in June.  She will place the ad in the paper.  Question for the council would be, do we want to do a separate contract for the maintenance.  Daniel has done it for $100/month the last year in addition to the mowing.  The decision was made to keep Daniel as Maintenance Coordinator no matter who wins the mowing contract.

Susan noted that the Commissioner has agreed to let us place a dumpster for clean up day at the Precinct Barn.  Right now, clean up day is set for June 20-21.  Susan will get prices on dumpster and clear the date with the Commissioner. Brandon made a motion to authorize Susan to spend up to $2000 for a dumpster.  Freda seconded the motion. All in favor – motion carried.

Susan presented the findings of Elliott and Waldron, the company who closed the Annex property for us.  After careful research, they found that the City does indeed own Block 1, Lot 19 on the Annex property.  This clears the way for a survey.  Brandon made a motion to use By-Line Surveying for the price they quoted of $1125.  Debra seconded the motion. All in favor – motion carried.

Susan noted that the scholarship applications did not give much information about volunteer work and service work, so she made a simple one page application and sent to Mrs. Masterson.  Susan will pick up any who are completed on Friday and pass along to the council members.

Discussion was held about the Opioid Abatement Funds.  Debbie is looking into Celebrate Recovery.  While the meetings have to be held at a church, we could involve all of the churches in the area.  Brandon also has a friend who holds meetings under “Break Out”.  He will check with his friend on if he would be interested in something like that in the area.  Debbie will also find out more about CR.  

Debbie mentioned that the company who is re-doing our city signs is charging  $65 to change the date on both signs to 1873.  

Susan gave an update on the air conditioning in the building. Daniel just replaced the blower motor in the back unit. The outside unit for the middle AC is now out.  It had limped along with the outside unit from the Annex, but now it is out.  He suggested instead of replacing the outside unit, to purchase a mini-split instead.  Council was fine with Susan checking prices for both options.

Brief discussion about a splash pad was held.  Susan mentioned that she had talked with the Public Works Director in Van about theirs and he was not for it at all.  Spend about $15 – 20K/ year on supplies and testing.  Susan suggested maybe during the summer months, we rent water slides, etc one weekend a month.  She will check on pricing.

Debra made a motion to adjourn.  Brandon seconded the motion.  All in favor – motion carried.

___________________________ Susan Murre, Mayor 
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